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AHHOTaNMA: B CTaThe OOCYXKAAFOTCA YCIIOBHUS YCIIEIIHOTO BHEIPEHHWS WHHOBAIIMOHHBIX TEXHOJOTHHA B Jies-
TENLHOCTH 00pa3oBaTeNbHOTO yupekaeHus. [locie m3ydueHHs aHanmu3a Jy4IINX MpPakTHK Oojee moapoOHO pac-
CMOTpEH s/l CYIIECTBEHHBIX aCIIEKTOB MOJTOTOBKH CIIEUAIHNCTOB K YIPABICHUIO MHHOBAIIMOHHBIMHU IPOIIECCAMHU.

AKTyalbHOCTH TE€MBI MIPEICTABICHHOTO HCCIeIOBaHMs O00YCIOBIeHAa YCKOPEHHEM MOJINTHIECKUX, SKOHOMHYE-
CKHUX, COIMAJbHBIX, KYJIbTYPHBIX, @ TAKKE TEXHOJOTHUYECKHX IPOIIECCOB, 3aTParMBaroNMX Bce chepbl KU3HEes -
TENBHOCTH COBPEMEHHOI'O YEeJOBEeKa, B TOM 4HCie U oOpa3oBaHue. B 3To# cBs3u ocoboe BHUMaHHE KaK TEOPETH-
KaMH, TaK W MPAaKTHKaMH YAENSeTCs] BOMPOCAM aKTUBHOTO BHEJPEHHS WHHOBAIIMOHHBIX TEXHOJOTHH B TEKYIIYIO
JEeSITEFHOCTh 00pa30BaTeNbHBIX yupekaeHnd. Hapsny ¢ 3TMM BO3HMKaeT O4eBHIHAS HEOOXOAWMOCTH B Oolee
BHUMATEJBHOM II0JIX0/I€ K BOIIPOCAM IMOJITOTOBKH KBaJH(DUIMPOBAHHBIX CIICIMAJIMCTOB Ha KAYECTBEHHOM YPOBHE,
COOTBETCTBYIOIIEM TPEOOBAaHHUSIM COBPEMEHHOTO PHIHKA.

B memsix miccnenoBaHus yKa3aHHOW TeMAaTWKH OBUTH MIPUMEHEHBI TaKMe HAayYHBIE METOABI KaK aHaji3, CpaBHe-
Hue, 06o0uIeHue. belT MpoBelieH aHaNn3 HayYHOH JINTEpaTyphl 10 KPYTy BOIPOCOB, CBSI3aHHBIX OpraHH3alluei Jie-
STEJBHOCTH 00pa30BaTEILHOTO YUPEXKIEHHS, a TaKKe MOJArOTOBKOW CHENHANMCTOB K YIPABICHHIO MHHOBALMOH-
HBIMH TIPOIECCAMU B 00Pa30BaTENbHON OpraHu3aIlvH.

W3ydenne nuTepaTypsl, MOCBAIICHHON yKa3aHHOW TeMe, IMO3BOJIMJIO BBISIBUTH HEKOTOPHIE Hamboiee aKTHBHO
o0CyXIaeMble B HAYYHOM COOOIECTBE acleKThl. K MX 4HCITy CTOMT OTHECTH PACCMOTPEHHE TIOCIEACTBUI BIUSHUS
HWHHOBAILMOHHOTO Mpoliecca KaK Ha MOCTaHOBKY LIENH U 33Ja4 OpraHu3alluu, TaK U Ha €€ CTPYKTYpY U MpPUMEHsIe-
MbIe TEXHOJIOTHH; YPOBEHb KauecTBa 00pa3oBaTeNFHOTO MpoIlecca; MpUMEHeHe HHHOBAIIMOHHBIX METO/IOB OIEH-
KM KadecTBa 00pa30BaHWA; YIpPaBIECHHE OpPraHU3aIMsMH O0pa30BaHUS C MO3WIHMK BHEIPEHWS WHHOBAIMOHHBIX
MPOLIECCOB B yNpaBlieHHE; HEOOXOAUMOCTh MPUMEHEHHUS KOMILIEKCHOTO MOAX0/1a K YIPaBICHNUIO MHHOBAIIMOHHBI-
MU TIPOIECCAMU B YUPEXIeHUH 00pazoBaHus. /laHHbIE, TOTyYeHHBIE BCIEACTBHAE N3yUeHNUs ycioBwid d(h(heKTHBHO-
r'0 BHEJIPEHUS WHHOBAIIMOHHBIX TEXHOJOTHH B JIEATENIFHOCTh 00pa30BaTEFHOTO YUPEXKIACHHUS, TPUBEH K BBISBIIE-
HUIO HEKOTOPBIX 00s3aTeIbHBIX YCIOBUH MOATOTOBKHU CIIEUATNCTOB B JaHHOW 00JIacTH.

OmnpeneneHo, 4To B ueisax GOpMHUPOBAHMA U PA3BUTH clocOOHOCTEH crennanucTta 3QQEKTUBHOTO YIPABICHHS
WHHOBAIIMSMU JIOJDKHBI OBITH MPOPa0OTaHbl TaKWe HAMPABICHUS KaK aHAN3 OOBEKTHBHBIX MOTPEOHOCTEN pPHIHKA,
pa3paboTka cTpaTeruyl MHHOBAIMOHHOTO Pa3BUTHS, OPTaHM3ALMs MIPOEKTHOM NEATeNbHOCTH, KOHTPOJb U OIEHKa
3¢ GEKTUBHOCTH HHHOBALIMOHHOH €S TEIBHOCTH.
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Abstract: the article discusses the conditions for the successful implementation of innovative technologies in
the activities of an educational institution. After studying the analysis of best practices, a number of significant as-
pects of training specialists to manage innovative processes are considered in more detail.

The relevance of the topic of the presented research is due to the acceleration of political, economic, social, cul-
tural, and technological processes affecting all spheres of modern human life, including education. In this regard,
both theorists and practitioners pay special attention to the issues of active implementation of innovative technolo-
gies in the current activities of educational institutions. Along with this, there is an obvious need for a more careful
approach to the issues of training qualified specialists at a quality level that meets the requirements of the modern
market.

In order to study the specified topic, such scientific methods as analysis, comparison, and generalization were
used. An analysis of scientific literature was conducted on a range of issues related to the organization of the activi-
ties of an educational institution, as well as the training of specialists to manage innovative processes in an educa-
tional organization.

A study of the literature devoted to this topic has revealed some of the most actively discussed aspects in the
scientific community. These include consideration of the consequences of the influence of the innovation process
both on the setting of the organization's goals and objectives, and on its structure and the technologies used; the
level of quality of the educational process; the use of innovative methods for assessing the quality of education;
management of educational organizations from the standpoint of introducing innovative processes into manage-
ment; the need to apply an integrated approach to managing innovation processes in an educational institution. The
data obtained as a result of studying the conditions for the effective implementation of innovative technologies in
the activities of an educational institution led to the identification of some mandatory conditions for training spe-
cialists in this field.

It has been determined that in order to form and develop the capabilities of a specialist in effective innovation
management, such areas as analysis of objective market needs, development of an innovative development strategy,
organization of project activities, control and evaluation of the effectiveness of innovative activities should be
worked out.

Keywords: innovation, innovation process, management, higher education institution

For citation: Berdnikova K.E., Novozhilova E.V., Chelnokova E.A. Issues of training specialists to manage
innovation processes in an educational organization. Pedagogical Education. 2025. 6 (8). P. 138 — 143.

The article was submitted: May 20, 2025; Approved after reviewing: June 19, 2025; Accepted for publication:
July 28, 2025.

Beenenne
B ycnoBusix TMHAMHYHOTO Pa3BUTHs OKPY’KaloIed BHEIIHEW M BHYTPEHHEW MO OTHOIIEHHUIO K 00pa3oBaresb-
HBIM OpPTaHHU3aLKsIM CpPE/Ibl, CBA3aHHBIX ¢ TI00anu3anreil HaydHO-TEXHUYECKOTO MPOorpecca, akTHBHBIM Pa3BUTHEM
nHGOPMAaTH3aLMU U KOMIIBIOTEPU3ALNH, BCE OOJIBLIYIO aKTyaJbHOCTh IPHOOPETAIOT BOIIPOCH BHEAPECHUSI HHHOBA-
[IUOHHBIX TEXHOJOTUH B TEKYIIYIO NESATEIBHOCTh YUPEKJEHHUS M, COOTBETCTBEHHO, 0OOjee KaueCTBEHHOW IMOATro-
TOBKHM CIIELUAJIUCTOB B JAaHHOM BOIIPOCE.

MartepuaJibl H METOABI MCCIEAOBAHNIA
K nacrosmemy BpeMeHH oOpa3oBarelibHasi cdepa SBISETCS NMPUOPUTETHBIM HarpaBleHHeM (HOPMHUPOBaHUS
MOPTPETa COBPEMEHHOTO IEAarora, MOCKOJIbKY MMEHHO OH Ha PasHbIX CTAIMIX >KU3HM 4ellOBEKa UMEET Cylle-
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CTBEHHOE BJIMSHUE Ha €T0 JTMYHOCTh KaK OTAEIHHOT0 WHAWBH/A  BO3MOXXHOCTh PUMEHEHUS TTOTyUYeHHBIX 3HAHUN
HOBBIX TEXHOJIOTHI B CBOEH MpOoQeCCHOHANBHOW NEATENBHOCTH, TaK W, COOTBETCTBEHHO, Ha OOIIECTBO B IEJIIOM.
Bwmecte ¢ Tem mpuoOpeTaroT 0co0oe 3HaUCHUE BOIPOCH BHEAPEHHUS HOBBIX IMOAXOJOB K IMOJATOTOBKE CIEIHAIIN-
CTOB, KOTOpBIC OyIyT B TOJHOW MEPE COOTBETCTBOBATH MOCTOSHHO MEHSIOIIUMCS TPEOOBAHUSIMHU COBPEMEHHOIO
PBIHKA B 4acTH MPO(ECCHOHANBHBIX M IUYHOCTHBIX KOMIIETCHITHH.

OtMmeTuM oTAEIBHO, uyTO DenepanbHblil 3akoH «O06 oOpa3oBanuu B Poccuiickoit @enepanun» [12] npexycmar-
pUBaET BElICHUE MHHOBAIIMOHHOW AeaTeabHOCTH (CT. 20), B TOM 4YMCIIE B BHJIEC IPOCKTOB U MPOTPAMM; a TaKXKE B
Ipolecce BeJeHHsST COBMECTHOW WHHOBANMOHHOH nesitenbHocTH (cT. 105). Takum oOpa3zom, 3amada MOIATOTOBKH
CIEIMAaIICTOB K YIPABICHUIO HHHOBAIIMOHHBIMH TIPOIIECCaMH HallpaBiieHa Ha (OpMHUpOBaHHE MPO(hECCHOHANBHBIX
KOMIICTCHIIUH U HaBBIKOB, BJIAJICHUE KOTOPHIMH UMEET MEPBOCTEIICHHOE 3HaYeHUE JIs S(h(HEKTUBHOTO BHEIPEHUS
HOBBIX TEXHOJIOTHI.

M3yueHue kpyra BONPOCOB, CBI3aHHBIX C 3asgBJIECHHOM B HACTOSIIEH CTaThe TEMATUKOM, MO3BOJIMIIO BBISIBUTH
PAI MHTEPECHBIX aCMEKTOB JAHHOTO BOIpoca. B 4acTHOCTH, cunTaeM BaKHBIM OTMETHTH padoTy MUpOITHUYEH-
ko A.A. [7], B KOTOpOIi aBTOp CNpaBeUIMBO pacCMaTPUBAET HHHOBALMOHHBIN MpOIIECC C TOM TOUKH 3pEHUs, YTO
OH OKa3blBaeT CYIIECTBEHHOE BIMSHUE Ha MOCTAHOBKY IENH W 3a7ad OpraHHu3allid, YKa3blBaeT HAa HEOOXOIM-
MOCTh BHECEHHSI H3MEHEHUH B €€ CTPYKTYPY, a TakKe TEXHOJOTHIO BHITIONHEHUs psina paboT. B cucreme obpa-
30BaHMs BHEJPCHUE MHHOBAIIMIA JIeJIaeT HEOOXOMMBIM BHECCHHE U3MEHCHUN TaK)KE U B CTHJIb BEJICHUS TIE1aro-
TUYECKOW JIeITebHOCTH (OCOOCHHOCTH MPENOJaBaHus TeX WM WHBIX JUCIUILUIMH); B pa3paboTKy, OpraHu3aIuio
Y BEJIEHWIO CHCTEMBI KOHTPOJIA U OIEHKH 00pa30BaTENbHBIX U MENArOTHIECKUX ITOCTIKEHUH y9aCTHHUKOB IPO-
mecca; B yaeOHO-METOIMIECKOe oOecreueHrne 00pa3oBaTeIbHOTO YUPESKIACHUS U TIpoUee.

CTOUT OTMETUTh, YTO B paMKax pacCMaTpPHBAEMOI TEMbI aBTOPHI YJEISIOT 0CO00E BHUMAaHUE BOMPOCAM Kade-
CTBa W OIIEHKE 00pa30BaTeILHOTO IIpoliecca, 9To yka3aHo B Tpyaax Kapmunoit A.A. u I'magemmeBoit [1.1O. [5], Cu-
meBoit H.JI. [10] u MHOTHX mpyrux. Tak, CymecTBYIOT U TOJDKHBI aKTUBHO MPUMEHSATHCS HHHOBAIIMOHHBIC METOIBI
OLIEHKH KayecTBa 00pa30BaHusl, KOTOPbIE TaKKe TPeOYIOT U y4acTHsl KBaNU(UIIMPOBAHHBIX CIIEIUATUCTOB.

Psn aBropos, B uncne koTopbix 3aasopHas M.C., Jlutsunosa H.B., Munonosa C.P. [3], Canrupues 3.P., Unbs-
coBa K.X., UcmamnoB A.A. [9], YcnaeBa M.I'., "'auaeB A.M. [11], paccMaTpuBaioT B CBOUX pab0OTaX MHOM acIeKT -
yIpaBICHUE OpPraHU3aIsIMU 00pa30BaHus C MO3UIUY BHEAPCHHSI MHHOBAIMOHHBIX MPOIECCOB B yrparieHue. OT-
JIEIEHO CTOMT YKa3aTh Ha HAIWYKME B MaTepHallaX Hay4HBIX CTaTeld KPATKOTO OMUCAHHS KEHCOB, a TAKKe Pe3yIibTa-
TOB TIPOBEJIEHHBIX HCCIIEIOBAHUN M CIEAYIONINX 32 HUMH BBIBOJIOB, YTO A€T BO3MOXXKHOCTH MPAKTHIECKOTO IPH-
MEHEHHUS OTBITa MHBIX YUPEKICHUA B COOCTBEHHOU JEATEITHHOCTH.

[MonroToBka KOIEKTHBA K MHHOBAITMOHHOMN JIESITEIHHOCTH TaKKe BayKHA JUIS TOCTHKEHHsS] 00pa30BaTeIbHOM opra-
HU3alel NOCTaBICHHOM Lienu. B 3Tol CBsI3u cunTaeM npaBWIbHBIM cornacuTh ¢ MEHeHueM MotopuHoit O.C. [8], koTo-
pasi B OJJHOH M3 CBOMX PadOT MOJAPOOHO paccMaTpuBaeT HEOOXOAMMOCTh KOMITICKCHOTO ITOIX0a K YIIPaBICHUIO NHHO-
BaI[IOHHBIMH TIPOIECCAMU B 00PA30BaTEIbHOM YUPSIKACHHUH, a TAKKE (PaKTOPBI, TIOKA3bIBAFOIIUE MOJI0KUTESIBHOM WITH
HEraTUBHOE OTHOIIIEHUH MEAArOTMYECKOr0 KOJUIEKTUBA K MHHOBALMSAM. VIHTepeC BBI3BIBACT U MO3UIIMS aBTOPA HE TOJb-
KO 00 yCTaHOBIIEHHBIX paMKaX 3()()eKTHBHOCTH MHHOBAIIMOHHOHN JIEATETFHOCTH B IIEJIOM, HO U POJIA PYKOBOAUTETS U
TEX YCIIOBHUSX, KOTOPBIE OH CIIOCOOCH CO3/IaTh B 00pa30BaTEIbHON OpraHU3aIiH ISl IPOBEICHIS NHHOBAIIMOHHOM JIesI-
TenbHOCTH. VcenenoBanme mokasano, 4To JaHHBIH BOIIPOC SBISETCS TOBOJIBHO 00CY X 1aeMbM |1, 4] 1 ipyrux aBTOpOB.
3aciryKuBarOT 0CO0OTO BHUMAaHUS W PsAA WHBIX TPYIOB, Oosiee moapoOHas Kiaccu(uKamys KOTOPHIX MpeCTaBlieHa B
Hay4yHO# crarbe boukosa /I.B. [2].

Pe3yabTaThl u 00CyKIeHUS

OOcyxnasi yCIIOBUSI YCIEITHOTO BHEAPCHUSI WHHOBAIIMOHHBIX TEXHOJOTHI B PA3NMYHBIX cdepax AesTeTbHOCTH
00pa30BaTeIbHOTO YUPEKACHHUSI CYMNTAEM BaXKHBIM OCTAHOBUThCS 0OJiee MOAPOOHO HA HEKOTOPBIX ACIHEKTaxX IMOJIo-
TOBKHU CIICIUATUCTOB B JMaHHOW oOiacTu. Ilenbio moAroToBkH siBisieTcsi GOPMHUPOBAHUE U JalibHEHIICe pa3BUTHE
criocobHOCTeH crieruanucTa YQ(GEKTHBHO yIPaBISITh HHHOBAMSAMH. B 3TOW CBS3H MOJKHBI OBITH MAKCUMAITLHO TIPO-
paboTaHbI s/ OCHOBHBIX HAIPaBIICHUH, K KOTOPBIM OTHECEM aHAIU3 MOTPEOHOCTEH PHIHKA 00pa30BaTEIbHBIX YCIYT,
pa3paboTKy CTpaTernd WHHOBAIIMOHHOTO Pa3BUTHS YUPEXKICHHS, BEJACHUE MPOCKTHOW NEATEIBHOCTU, KOHTPOJIb 3a
(hHAHCOBBIM 00CCIICYCHIEM HHHOBAIIMOHHON NEATEIEHOCTH U OlleHKa 3P PEKTHUBHOCTH TPOIIECCOB.

Crout npu3HaTh, YTO B HACTOSIIIICE BPEMS MPAKTHUECKH KaXk[asi 00pa3oBaTe/ibHasi OPraHU3alys IPOXOIUT CIIOXK-
HBIM IPOLIECC MOUCKA, YCTAHOBJICHUS M 3aKPEIUICHUS HAMEYEHHOW TPAaeKTOPUU Pa3BUTHUSL HA COBPEMEHHOM DPBIHKE
o0pa3oBaTesbHBIX yeIayr. BaxkHoe 3HaUeHUE B PEIICHUH CTPATETHUSCKUX BOMPOCOB 3aHHUMAET aHAIM3 MOTPEOHOCTEH
PBIHKA B YaCTH €r0 OCHOBHBIX YYaCTHHKOB — COOTBETCTBEHHO MOTpeOHTENeH 00pa3oBaTeIbHbIX yeayr. [Ipu 3ToM co-
BEPILICHHO HE CTOMT OIPAaHUYMBATHLCS HEMOCPEACTBEHHO OOYYAIOIIMMUCS, & CMOTPETh HAa CUTYAIUIO TOpa3zo IIupe,
MTOHWUMasl TT0]T PHIHKOM KOMMEpYECKHEe U HEKOMMEPYECKUE MPEIIPHUSATHS, TOCYIapPCTBO U MPOYHUX CyOBEKTOB. 311ECh
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B2)XKHO MaKCUMAIIbHOE BHUMAaHUE YACISTh JaXKe MAICHIIINM U3MEHEHUSIM B UX BOCIIPHUSITUH YCIIyTH, IIPEICTABICHUSIM
0 COBPEMEHHBIX IIEHHOCTSIX M MPOYHX (PaKTOpax, KOTOPHIE MOTYT MEHSTHCSA B 3aBUCHIMOCTH OT TO/Ia TIpHeMa, Harpas-
JICHUS TIOATOTOBKHM M WHBIX yCI0BUM. Tak, BIIOJHE OUEBUIHO, YTO OIICHKA MOTPEOHOCTEH MODKHA OCYIIECTBIIATHCS
HENPEPHIBHO C TEM, YTOOBI UIMETh BO3MOXKHOCTh «IIEPBOTO IIaray Jujepa Ha COOTBETCTBYIONIEM PBIHKE, B TOM YHCIIC
3a CUeT BHEAPEHHS MHHOBAIIMOHHBIX MTPOIYKTOB M YCIIYT.

PazpaboTka cTpareruy HHHOBAITMOHHOTO PAa3BUTHS SABJISIETCS HE MEHEE Ba)KHBIM BOIIPOCOM, TPEOYIOIINM TPaMoT-
HOTO IOJIX0/1a K CBOEMY PEIICHHIO, TOCKOJIBKY MPEATNOJIaraeT M3HaYaaIbHO ()OPMHPOBAHKUE CTPATETHH 00pa30BaTellb-
HOI OpTraHU3aIiy C BO3MOXKHOCTBIO CO3/IaHUS M COXPAaHEHUSI KOHKYPEHTHBIX PEUMYIIECTB ITOCPEICTBOM BHEIPEHUS
WHHOBAIWN.

He MeHnee BaKHBIME 17151 COBPEMEHHOTO ATara pa3BUTH 00pa30BaTEIbHBIX OpTaHU3aINi SBIISETCS aKTHBHAS pea-
TM3aIus IPOSKTHOM e TebHOCTH. BaXKHO OTMETUTb, YTO CHEUAIUCT W, COOTBETCTBEHHO, WICH KOMaH/IbI IIPOEKTa,
JIOJDKEH TIOJTyYUTh MAKCUMAJIbHO TIOJHBIA M KAYeCTBEHHBI 00hEM 3HAHWH OTHOCHUTENHFHO HE TOJIBKO WHHOBAI[OHHO-
TO TpoIIecca, HO M METOJIOB YIIPABJICHUS MPOCKTaMH, MPIUMEHEHHE KOTOPBIX B COBOKYITHOCTH TIO3BOJIUT MaKCHUMAITb-
HO YCHEIIHO Pean30BaTh NHHOBAIIMOHHBIC MHUIIUATUBEL.

Crienmnduyeckre 0cOOEHHOCTH TPUHSTHIX K pa3paboTKe U MOCIEAYIOIIEH peaiu3aiuy IpOeKTOB TpeOyoT ycTa-
HOBJICHHOTO yPOBHS (DMHAHCOBOTO 00ECIICUCHHS. B 5TOM CBSI3M OT OTBETCTBEHHBIX CIICITHAIMCTOB OyIeT HEOOXO0IH-
MO TIOJTHOE TIOHMMAaHUE MEXaHU3MOB TOCYJapCTBEHHOTO M HErOCyAapCTBEHHOTO (PMHAHCUPOBAHMS WHHOBAI[MOHHOM
JIeSITEIIBHOCTH, a TaK)Ke WX BBIOOP Ha OCHOBE YCTAHOBJICHHBIX (DAKTOPOB M BECOBBIX KOI(D(HUIIMEHTOB, OTPAXKAIOIINX
YHHUKaJIHbHOCTh MHHOBAIIMOHHBIX MTPOEKTOB.

[IpoBenenue oneHku 3PpPEKTHBHOCTH WHHOBAIMH TOTPEOYET OT COTPYAHUKOB 3HAHUE METOJIOB OLICHKH 3 dek-
TUBHOCTU BHEJPEHHBIX HOBOBBEJCHUM, TPUUEM KaK SKOHOMUYECKOU, TaK U COLIMAJIBHOM.

IlornMas Kpyr KOMIIETEHIINH, KOTOPHIMH TOJDKEH 00JafaTh COTpyAHUK. K duciry BIONHE CIIpaBeInBO MOXKHO
OTHECTH CTPATErMYECKOE BUIACHHUE CHTYAIlH, B TOM YHCJIC B YaCTH OICHKU PEATbHBIX PUCKOB U OTpaHUYCHUN; aHa-
JUTUYECKOE MBIIUICHUE, TIO3BOJISIONIEE C BHICOKON TOYHOCTHIO aHATH3UPOBATH CUTYAIIMIO B TOM YHKCJIE Ha PErHo-
HAJIEHOM pPhIHKE 00pa30BaTeIbHBIX YCIIYT.

He Menee BaxHO yKkazaTh Ha HaJM4Me KOMMYHHKATHBHBIX Ka4eCTB, TIOCKOJBKY OHH TIO3BOJIIIOT OOJiee IIoJo-
TBOPHO PabOTaTh HaJl OTJCIBHBIMU MPOIECCAMH U YPABHOBEIIMBATH MHEHHE 3aMHTEPECOBAHHBIX B KOHKPETHOM IIPO-
€KTe CTOpoH. BMmecTe ¢ TeM CTOMT OTMETHUTh U 3HAUYEHHUE OMPEEICHHOTO0 YPOBHS YBEPEHHOCTH B MPHUHITHU CTPOU-
HBIX PEIIeHNH, KOTOPhIe 9acTO TPEOYIOTCS OT CIEIUANNCTA U SBITIOTCS peaknreil Ha BOSHIKHOBEHHE HOBBIX yCJIO-
BUH U 3ayoroM ycrexa. OTAeTHOTO BHUMAHUS 3aCIy’KHBAaeT M CTPEMJIEHHE BCEX YYAaCTHHKOB IIpollecca K MOUCKY
HOBBIX HJIEH HA TIOCTOSHHOM OCHOBE W PAa3BUTHSI JyXa SKCIIEPUMEHTATOPa, YTO MO3BOJIIET HUBEIUPOBAThH B OMpEIe-
JICHHOW CTETICHH YCTaHOBJICHHBIE MA0IOHBI ¥ TPAHHUIIBL

C menpio JOCTIKEHHUS ITOCTABIEHHOTO Tepe CIeHaTucTaMi Kpyra 3a/1a4 11eJecoo0pa3Ho MPUMEHSITh Kak 3ape-
KOMEH/IOBaBIIIHE CE0s TPATUIIMOHHBIC, TaK U MEPEIOBbIC METO bl O0YUYCHUSI.

W3ydeHne cOOTBETCTBYIOIICH HAYYHOW JTUTEPATYPHI MIPHUBEJIO K BBIABICHUIO CIEAYIOUIETO MEPEYHs: 00y4YeHUe Ha
pearpHBIX Keicax, BHEJPEHHE MPOEKTHOTO OOydYeHUs, MpUMEHEHHEe WHTEPAKTHBHBIC (OPMBI OOyUEHUs, aKTHBHOE
MIpUMEHEHNE MHPOPMAITMOHHBIX TEXHOJIOTHH.

[IpopaboTka peanbHBIX MPUMEPOB U3 MPAKTHKH 00pa30BATEIILHBIX OPTaHU3ANNN HE3aBUCHMO OT YPOBHS, (POPMBI
COOCTBEHHOCTH, TEPPUTOPHATIHLHOTO PACTIONOKEHHS ¥ POYHX (PaKTOPOB, UTO TO3BOJISET JyUIlle TIOHSATH BO3MOXKHBIE
CUTYaIluH, PaCCMOTPETh BapUAHTHI PEIICHUS C WX ITOJIOKUTEIBHBIMHU U, YTO BaXKHO, OTPHUIATEIHLHBIMA HTOTAaMH, a
TaKXe BbIpabOTaTh COOCTBEHHOE BUJICHHUE U CTHIIb MIOBEICHUSI B TON MM UHOU CUTYAI[VH.

IIpoekTHOE OOyUEHHUE TAKXKE 3aCITy’)KUBACT OTJCIHLHOTO BHUMAaHUSI, TOCKOJIbKY BKHBIM HaYaJIbHBIM 3TAIiOM SIBIISI-
eTca (hopMUpOBaHUE KOMaH/IBL. 3/1eCh TAK)Ke BIIOJHE BO3MOXXHO IPUMEHUTHh HHHOBAIIIOHHBIE METO/IbI, KOTOPHIE CIIO-
COOCTBYET KaK HAWJIy4IlIEMy BapHaHTy IMOJ00pa 4YICHOB KOMAH[Ibl, TAK U YCTAHOBJICHUIO MEXIy HUMHU HaJIC)KHOM
KOMMYHHUKAITUH.

BaxHO OTMETHTH 1 3HaYEHHE TPUMEHEHUS 3aPEKOMEHI0BABIINX Ce0sT MCKIIOUUTENHHO C TIO3UTUBHON CTOPOHBI,
TIPU y9eTe eCTECTBEHHOTO MHTEpeca y 00ydJaromunXxcsl, 1 HHTEPAKTUBHBIX (popM 00ydeHUs. Y CTaHOBIIEHO, YTO TIPO-
BEJICHUE JIMCKYCCHI W JICJIOBBIX MIP CIOCOOCTBYET KaK Pa3BUTHIO YACTHBIX HABBIKOB, K YUCIIy KOTOPBIX MOXKHO
OTHECTH, Hal[puMep, PA3BUTHE aHATUTHYECKUX CIIOCOOHOCTEH, HO M1 KOMaHHBIX, B YACTHOCTH, KOMMYHHKAaTHBHBIX
HaBBIKOB.

[MpumeHenue 1j1st 00y4eHUS COTPYTHUKOB BO3MOXKHOCTEH MH(POPMAITHOHHBIX TEXHOJOTHIA SBJISICTCS B HACTOSIICE
BpeMsi HEOThEMJIEMON 1 0053aTeNIbHON YacThIO JaHHOTO MPOIECCa, MOCKOIBKY CBOOOJIHOE BIIAJICHUE UMU SBIISCTCS
[IepPBOHAYAIIFHO 33/1a4€H, a B IIOCIIEICTBIUH 3HAYNTENFHO TTOBBIIIAET 3(h(PeKTHBHOCTh 00yUYSHHS U YITydIIaeT KadyeCTBO
BBINOJIHCHHBIX Pa0oT.
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[locne BbIABICHUS NPUBEACHHBIX BBILIE LIENEi, KOMIIETCHIMNA U METOIOB IOATOTOBKH CIICLIMAIMCTOB K yIpaBJie-
HHUIO MHHOBAIIMOHHBIMH IIPOLIECCAMH OYEBUAHBIM SIBJISICTCS MPOLIEAYpa MPETBOPEHUS B )KU3Hb Pa3pabOTaHHOIO Ijia-
Ha Meporpuatuil. O HaKko, oOpa3zoBaTeNnbHbIe OPraHU3aIH, PABHO KaK U JIFOObIE Ipyryue, MOTYT CTAJIKHBATHCS B Psi-
JIOM CACPKHUBAIOIINX (PAKTOPOB, K UUCITY KOTOPBIX BIIOJHE MOTYT OTHOCHUTCSI:

— HedeTKoe (hopMyITMPOBAHKE LIEJICH U CTpaTeruy, B TOM YKciie HHHOBAILIMOHHOTO, PA3BUTHS;

— OUIMOKH B OIICHKE PUCKOB W/WITH B TI0I00pe KOMAHIIBI JUIsl PEATU3alMK POSKTa; HEPETYISPHBIA /WA HE TOY-
HBII 00BbeM HH(pOPMAIKH, UMEIOIIEH pelIaroliee 3HaueHNe IS IPUHSTUS PELICHUIH;

— HEI0CTaTOYHO MPpOopadOTaHHBIE CHCTEMbl MOHUTOPHHIA U KOHTPOJIS;

— MIOJIHOE WJIM YAaCTUYHOE OTCYTCTBUE HMOAJEPIKKU CO CTOPOHBI PYKOBOJCTBA B PEIICHHUU BBIIBJICHHBIX IPOOIEM,
YTO BIIOCIIEICTBUM CKa3bIBaeTCAd HAa HATMYMHU WM TPUBJICYEHUN HEOOXOIUMBIX JJISI BHITOJIHEHHUS paboOT pecypcoB U
MOTHBALIH COTPYAHUKOB.

Tak, ObIJIO YCTaHOBJIEHO, YTO CIIELUAIMCT JOJDKEH 00J1aiaTh HEKUM IIepeYHEM KOMIETEHIIMH, JOCTHKEHUE KO-
TOPBIX BO3MOXXHO MIPH Pean3aliil COBPEMEHHBIX MpakTUK. K MX 4uciy OTHECEeHBI KeHCHI, TPOEKTHOE O0yUeHHeE,
MpUMEHEHUE MHTEPAKTUBHBIE (OPMBI O0YUeHHUS M MH)OPMAIIMOHHBIX TEXHOJIOTHH. AHAIN3 HAYyYHBIX ITyOIHKaui
MIPAKTUYECKOTO XapaKTepa TaKkKe IMOKa3al HaJU4Yue psiia CACPKHUBAIOLUIMX (PAKTOPOB, BBISBICHUE U MPEOJOJICHHUE
KOTOPBIX II03BOJIUT YCTAaHOBUThH BBICOKMH YPOBEHb Pa3BUTHUS 00Pa30BaTEIbHOM OPraHM3alMM B TEKYLIMH IEPUOA
BpPEMEHH.
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