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Abstract. The existence of a worldwide mental health pandemic can no longer be overlooked
according to the World Health Organization. Because of the tremendous stigma associated
with mental illness, most research done to date has focused on the detrimental consequences
it has on employees’ productivity. The goal of this study is to get a comprehensive
knowledge of the role played by human resource practitioners in managing mental health
issues after COVID-19. This is accomplished by looking at mental health issues, coping
mechanisms, and programmes implemented by human resources post-COVID-19 in the
workplace. The research is desktop-based and gathers knowledge utilizing secondary data.
To research data, a variety of databases including Google, Google Scholar, Scopus, AOSIS,
ProQuest, and institutional repositories, have been utilized. Critical Discourse Analysis
(CDA) analyzed secondary data on mental health concerns. The findings of the study show
that the COVID-19 pandemic brought operational changes in the workplace, which led
to mental health issues such as stress and depression. The study acknowledges the important
role that human resources play in providing support services such as Employee Assistance
Programmes (EAPs) to promote the well-being of employees in the workplace environment.
However, some employees continue to experience mental health challenges at the workplace
due to alleged limited support from employers. To provide knowledge regarding the
pervasiveness of mental health issues in the workplace, especially in the wake of COVID-19,
the study suggests launching mental health awareness initiatives, workshops, and seminars
to address mental health challenges faced by employees in the workplace.
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Ponb cneunanncToB No ynpaefeHuIo NepCcoHaioMm
B peLleHumn NpoosieM NCUXU4eckKoro 340poBbs
Ha pabo4yem MecTe B NOCTNaHAEeMUNHbIA Nepuop,
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Annoranusi. CortacHo JaHHBIM BceMHpHOH opraHu3anuy 31paBOOXpaHEHMs, HATMYUE I100aiTb-
HOW TaHJAEMHH TICUXMYECKOTO 30POBbs O0Jiee HEeNb3sl HTHOPUPOBATh. M3-3a CTUIMaTH3aUU TICH-
XMYECKHX PAcCTPONUCTB OONBIIMHCTBO CYHIECTBYIOIINX MCCIEA0BAHIN COCPEIOTOUCHO HA HEraTHB-
HBIX TOCJIEJICTBUSIX, KOTOPBIE OHHM OKa3bIBAIOT Ha MPOIYKTUBHOCTH COTPYAHHUKOB. Llens manHOTO
HCCIIEIOBAHNS — TOIYYHUTh BCECTOPOHHEE OHUMAHUE POJH CIICHHAINCTOB 10 YIPABICHHUIO Mep-
COHAJIOM B PELICHUH MPOOJIeM MCHXMYECKOTO 30pPOBbsl HAa pabodyeM MecTe B MOCTIAHIEMHUNHHBIA
nepror COVID-19. Drto mocturaercs myTeM aHain3a IpoOJIeM ICHXHYECKOTO 370pOBbS, CTpa-
TErnii MPEOJOJICHUS U TPOTPaMM, pean3yeMbIX OTJeNIaMH M0 paboTe C MEePCOHAJIOM B YCIOBHIX
MTOCTKOBUIHON pabodueil cpemsl. VccrmenoBaHne HOCHT KaOMHETHBIH XapaKTep M OCHOBBIBACTCS
Ha aHaJIM3e¢ BTOPUYHBIX JJAHHBIX. CTOYHUKYN HHpOpMANY — pa3iIndHble 0a3bl JaHHBIX, BKITIOYas
Google, Google Scholar, Scopus, AOSIS, ProQuest, a Takxe HHCTUTYIIHOHAIBHBIC PEIIO3UTOPHH.
Jlyist aHanm3a BTOPUYHBIX JAHHBIX 110 IPOOIeMaM ICHXUYECKOTO 37I0pPOBbs IPUMEHSIICS METO/] KpH-
THYECKOro JuckypcuBHoro ananusa (KJIA). Pesynbrarsl ncciaeoBaHus MOKa3bIBAIOT, YTO IMaHJe-
must COVID-19 BbI3Bana opraHu3alimoOHHbIE H3MEHEHHsI Ha PaO00UnX MeCTax, YTO MPHUBEINIO K POCTY
MICUXO03MOIIMOHAIBHBIX POOJIEM, TaKMX Kak cTpecc u aemnpeccusi. [lomuepkHyTa BakHast poilb, KO-
TOPYIO MI'PAeT OT/EIN MO YNPABJICHHUIO MEPCOHAIIOM B IPEJOCTABICHUH MOJJICP)KUBAIONINX YCIIyT
(mporpaMmbl omony cotpyanukaMm Employee Assistance Programmes — EAPs), criocoOGcTByto-
MUX YITyYIIEHUIO TICHXO0MOIMOHAIBHOTO COCTOSTHUSA PAOOTHUKOB. OJTHAKO HEKOTOPBIE COTPYIHH-
K TIPOJIOJDKAIOT CTAJIKMBATHCS C TPYAHOCTSIMH B 00aCTH NICUXMYECKOTO 3/I0POBBs HA pabodyeM Me-
CTe, 4TO, KaK MPeJIoiaraeTcs, CBA3aHO0 ¢ HEJJOCTaTOYHOH MOIACPIKKOM CO CTOPOHBI paboToaTesnei.
C menbio MOBBIMIEHUST OCBEAOMIICHHOCTH O MacITadax mpoOieM IMCHXUYECKOTO 3/10POBbS B YCIIO-
BUSIX TPY/Ja, OCOOCHHO B MOCTKOBH/IHBIM TIEPHOJ], PEIUIOKESHO HHUIIMNPOBATh NH()OPMALIMOHHEIE
KaMITaHUH, TPEHUHT'H U CEMHHAPBbI, HAIIPaBJICHHbIC Ha MPEO/I0JICHHUE IAHHBIX BBI30BOB.

KaroueBble ciioBa: 1ICHXOIOTHYECKOE OAronosydne, yrpaBieHne epcoHaIoM, MporpaMmabl To/I-
JIEPXKKU COTPYIHUKOB, OXpaHa TPy/Aa M 3I0POBbs, pabodas cpenia

Bkaag aBropoB. Bece aBTOpsI yuacTBOBasM B pa3paboTKe KOHLEHIINH UCCIIEAOBaHUA, cOope, o0pa-
00TKe M aHaJIM3€ ITAaHHBIX, HAITMCAHUH TEKCTa PyKONUCH, POPMYIHMPOBKE BBHIBOJIOB.
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Introduction

The fundamental right to mental health is universal, including protection
against risks, access to appropriate treatment, liberty, independence, and
participation in society [1]. Work-related stress has been recognized as a global
pandemic by the World Health Organisation, with October 10 as World Mental
Health Day. The research investigates the role of human resources practitioners
in addressing mental health concerns post-COVID-19, focusing on the workplace.
According to Son, Hegde, Smith, Wang and Sasangohar [2], high workloads, unclear
job objectives, and long hours can lead to employees identifying their jobs as their
main source of stress. An average corporation uses 20% of its payroll to address
stress-related issues [3].

Many studies have explored stressors, coping mechanisms, and methods
for managing stress, highlighting the mental health issues faced by individuals
in their personal and work lives. However, the role of human resource
practitioners in handling mental health remains less researched [4]. This study
investigates the role of human resources in dealing with the mental health
illness of employees post-COVID-19, focusing on the challenges brought
by COVID-19 and coping strategies employed. The prevalence of mental illness
is rising, particularly among working-age individuals, with estimates of 15%
of individuals worldwide suffering from a mental disorder, many of whom are
working class [5].

Purpose of the study sought to examine the role of human resource
practitioners in dealing with mental health issues in the workplace post-COVID-19.

Methods and materials

According to Guerin, Janta, and van Gorp’s [6] classification, the methodology
used in this paper is a desktop study based on a wide-ranging literature review,
which offers scrutiny of the recent and current literature and covers various topics
at various levels of comprehensiveness and generality. The topic of this article
is mental health at work, which was identified as a global health priority by WHO [5].
It is fascinating to investigate how human resources may help with mental health
difficulties. By offering wellness Programmes, flexible work schedules, and other
efforts that enhance employee well-being, human resources’ main responsibility
is to encourage employee engagement. The narrative form that emanates from
critical discourse analysis is the central trait of this type of evaluation Han [7] that
we have employed in this paper.

The study adopted the Coping Theory, which enabled the researchers
to understand the challenges that employees face in their respective workplaces
during the COVID-19 pandemic. The researchers were also able to illuminate the
role of Human resource departments in the fight against mental health issues that
were caused by the COVID-19 pandemic. It was imperative to employ this theory
as it is about the coping process and how people cope with stressful situations
in their lives, as alluded to by Coyne and Racioppo [8].
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The study aimed to examine the role of human resources in managing mental
health issues in the workplace, particularly post-COVID-19, using various platforms
like Google Scholar, Semantic Scholar, Scopus, AOSIS, ProQuest, and university
repositories. The research was conducted on the prevalence of mental health issues
in the workplace and the importance of understanding the role of human resources
in addressing these issues. The study screened articles based on their applicability
to the study, and the essay lists all the evaluated papers.

Critical review of literature
Mental health challenges caused by COVID-19 in the workplace

The COVID-19 pandemic has significantly impacted South Africa and the
global community, leading to increased mental health problems and increased
workloads for some employees [9]. According to Greenberg, Weston, Hall, Caulfield,
Williamson and Fong [10], Front-line workers, particularly those in the workplace,
face emotional pressures and suicidal thoughts due to the pressure to save lives.
The pandemic also increased the number of individuals needing social services,
such as counseling, in the workplace [11]. The pandemic has raised concerns
about the mental health difficulties faced by workers during the pandemic and the
potential for these impacts to persist after the epidemic [12]. Some researchers have
identified concerns over the impact of workloads on mental health, as well as the
lack of support from employers.

Some employees rely on coworkers or teammates for assistance, as their
bosses may not provide it. Communication issues between employees and
employers have also been a concern, as communication challenges can cause
stress and negatively impact mental health [13]. The COVID-19 pandemic has
had a significant impact on the mental health and well-being of workers, with
concerns about workloads, workloads, and lack of support from employers [14].
Addressing these issues is crucial to ensuring a healthy and productive work
environment for all employees.

Human resource practitioners’ role during and Post COVID-19

Through the Occupational Health and Safety division, human resources
oversee ensuring employees’ safety while they are at work. They must make sure
that there are no risks at work that might endanger their lives or cause them bodily
or psychological harm. Hecker [15] asserts that COVID-19 has brought about a new
workplace danger that poses a serious mental health risk to employees [16] and
a significant problem for enterprises, particularly for human resource
professionals [17]. The impact on employees’ health varies depending on their
employment position and working environment [20]. The two primary issues
that need to be addressed in this case are how to stop the virus from spreading
and protect workers from infection, as well as how to raise employee knowledge
of the requirement of adhering to workplace safety procedures. The WHO has
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given companies guidelines on how to safeguard the safety of their workers, even
if it may be difficult to monitor employees’ actions as some may choose to disregard
self-isolation regulations [5].

People all over the world now feel less anxious, thanks to the recent
development of COVID-19 vaccines, but it has also presented two new challenges
for organizations: managing the vaccination campaign at work and their ability
to sponsor and pay for it given the financial difficulties they have faced because
of the pandemic [18]. Numerous studies, such as those by [19-21] have shown the
dangers of COVID-19 for both physical and mental health. Because they might
feel alone and divided between their personal and work life, home-based workers
could have emotional difficulties [22]. Employees who are required to physically
be present at work might return worried about contracting the virus or passing
it on to their family [23], which could raise their stress levels and risk of mental
health issues, especially for workers who were already under a lot of psychological
stress at work before the pandemic [24], or those who have a high-risk job position,
like human resource professionals.

Employee Assistant Programmes (EAPs)

Employee assistance Programmes (EAPs) are benefits provided
by businesses to employees going through difficult times at home or at work.
These Programmes include mental health and behavioural support. EAPs have
often been offered as a stand-alone benefit that can be obtained internally
or outside and offers a certain number of workers-free services. Even though
most businesses provide the service, employees seldom utilize EAPs [25].
The COVID-19 outbreak and its consequences on employees have increased
awareness of the importance of workplace mental health. This highlights
the need to investigate EAPs, which were used in the research as a key
programme to help workers.

EAPs today deal with a lot of issues that modern workers deal with and
that negatively affect their productivity and well-being. Even though EAPs
are primarily designed to help with work-related issues, they now provide
a broad range of programmes that may help with issues not linked to the
job. Many workers struggle with personal and family concerns that may
result in problems with drug misuse, stress, anxiety, and depression, as well
as with money problems, marital problems, and other problems [6]. EAPs
have expanded the scope of their counselling services to help staff members
combat the negative effects of these many problems. EAPs are also equipped
to provide preventative treatments, such as programmes to encourage healthy
behaviours, including stopping smoking, exercising, and reducing weight.
The efficacy of an EAP may be favourably impacted by EAP training that
is primarily intended for managers, and managers are in a good position
to play a key role in promoting employee involvement and buy-in, which
might ensure the success of an EAP [7].
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Coping strategies and programmes in enhancing mental well-being

The frequency of mental health difficulties among employees is growing, posing
a significant challenge to public health [26]. It has been often documented in the
literature that a wide variety of psychosocial variables, including a lack of company
and family support, influenced employee mental health and coping techniques. Cahill,
Cullen, Anwer, Wilson, and Gaynor [27] state that inappropriate coping techniques
may be major contributors in the continually high incidence of stress and mental
illnesses at workplaces. According to Sediri, Zgueb, Ouanes, Ouali, Bourgou, Jomli,
and Nacef [28], poor techniques could also cause domestic violence to increase
significantly in women. Enhancing mental well-being involves adopting various
coping strategies and participating in Programmes that promote mental health.

Self-care practices

Self-care practices is regarded as one of the coping strategies and Programmes
in enhancing mental health. According to Butler, Mercer, McClain-Meeder,
Horne, and Dudley [29], Self-care practices refer to the actions and practices that
we choose to engage in on a regular basis to maintain and improve our health
and well-being. It is essential for maintaining good mental and emotional well-
being [30]. Butler et al. [29] further stated that self-care practices have six (6)
domains. Maintaining healthy mental health requires routines. This includes
getting adequate sleep, eating a healthy diet, exercising regularly, and using
relaxation techniques such as meditation or deep breathing exercises. Self-care can
also be regarded as a personal journey, and it is important for employees to find the
practices that resonate with them and fit into their lifestyle [31]. Employees should
employ different strategies to prioritize self-care in their daily routine to ensure
that their mental and emotional well-being is supported.

Recommendations and way forward

Considering the findings of the study, it is evident that post-pandemic comfort
measures must be taken to mitigate the potential negative effects of the pandemic
on an individual’s mental health. Thus, the researchers recommend the following
short and long-term organizational strategies.

» Training to educate staff members and managers on how to effectively handle
COVID-19 and related pandemics in the workplace environment.

*  Human resources should provide a supportive atmosphere in the workplace
to lessen the possible negative effects of mental health concerns, contagion
anxiety, and uncertainty on workers

* Organizations should create or strengthen workplace rules and policies that deal
with stigma prevention.

* Organizations must conduct public awareness campaigns on mental health
issues to support those who are struggling with mental health disorders and/or
problems.
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Conclusion

There is growing recognition of the importance of mental health issues in the
workplace. Employee well-being, productivity, and performance are all strongly
impacted by the widespread problem of mental health. The significance of human
resources in managing mental health and further examining issues and coping
mechanisms has received less attention despite the enormous amount of research
on the subject. In this research, we highlighted the financial burden that mental
health problems place on businesses and argued in need for comprehensive
employee assistance Programmes and coping methods that aim to improve
and support workers’ mental health. We also acknowledge the necessity for
organizational researchers to take on the task of comprehending mental health
concerns in the context of the workplace and to incorporate information about
mental health issues from other fields.
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